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Introduction to the Coalition

The Connecticut Health Care Coalition (CT HCC) is a statewide collaborative partnership of health

care organizations, hospitals, emergency medical services, public health agencies, emergency

management, and other community and health care partners dedicated to strengthening health care

preparedness, response, recovery, and resilience across Connecticut.

Established to enhance coordination and collaboration across the health care system, the Coalition

unites diverse stakeholders with a shared commitment to ensuring the continuity of health care

services and protecting the health and safety of Connecticut's residents during emergencies,

disasters, and other incidents that impact the delivery of care.

As a trusted forum for collaboration, CT HCC fosters regional and statewide partnerships that

support joint planning, information sharing, training, exercises, resource coordination, and

continuous improvement. Through these collective efforts, the Coalition enhances the ability of

Connecticut's health care system to prepare for, respond to, recover from, and adapt to a wide

range of threats and hazards.
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Mission and Strategic Priorities

Our Mission

During real-world operations, the mission of the CT HCC  is to help identify resources at the

State and sub-state levels, and to collect, analyze, validate, and disseminate essential

elements of information to partner agencies.

Strategic Priorities
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To enhance health care preparedness and response capabilities across Connecticut through

collaboration, planning, training, and resource coordination among health care and public

health partners

Response Coordination, Communication and Operational Support:

Strengthen coordination mechanisms, communication processes, and operational support

systems that enhance both routine collaboration and emergency response activities

across coalition partners.

1.

Medical Surge, Patient Movement, and Health Care System Readiness

Enhance regional preparedness for medical surge events through coordinated patient

movement planning, patient tracking capabilities, healthcare system coordination, and

resource management strategies.

2.

Information Sharing and Technology Infrastructure:

Improve the systems, platforms, and processes used to support timely, accurate, and

bidirectional information sharing during both daily operations and incident response.

3.

Continuity, Cybersecurity, and Extended Downtime Resilience:

Strengthen organizational and regional resilience through cybersecurity preparedness,

continuity planning, extended downtime operations, and redundant communication and

operational capabilities. 

4.

Multi-Disciplinary Training and Exercises:

Promote integrated preparedness through coordinated training, exercises, planning

activities, and operational collaboration among healthcare, public health, EMS, emergency

management, and other supporting partner organizations.

5.

Partner Engagement, Outreach, and Coalition Development

Outreach and engagement efforts are intended to build relationships, improve

coordination, identify gaps and capabilities, and ensure that coalition activities reflect the

evolving needs of the jurisdiction and the communities it serves.

6.



Governance Structure 

Connecticut Department

 of Public Health

Lead Agency and Direct 

Recipient of Funds

Provides overall program oversight, ensures

compliance with federal requirements and provides

guidance on state-wided health care preparedness

and Response 

Executive Committee

Provides strategic direction, governance

oversight, and member representation

Elected Positions 

Appointed Positions

Chair Co-Chair Members 
at 

Large

DEMHS Regions 1-5 ESF-8

All Clear Emergency 

Management Group

Fiscal Agent and Day to Day Operations

Contracts with DPH to manage daily operations,

fiscal management, grant management, program

implementation, coalition staffing, and operational

coordination during emergencies. 

Clinical AdvisorStaff
Readiness & Response 

Coordinator
Team Manager

Support

Contracted to provide
clinical SME to plans,

exercises, and training.

Advisory Members

CT Hospital Association 

CT DPH

All Clear

Clinical Advisor

Coalitiion Staff

CT HCC operates under a governance structure designed to promote broad stakeholder

representation, collaborative leadership, and effective decision-making.

The Coalition is governed by an Executive Committee composed of representatives from

member organizations across the health care continuum. The Executive Committee provides

strategic leadership, establishes organizational priorities, oversees Coalition operations, and

ensures activities align with the Coalition's mission, strategic objectives, and the

requirements of the Hospital Preparedness Program (HPP) Cooperative Agreement.

This governance structure fosters transparency, shared accountability, and inclusive

participation, enabling the Coalition to make informed decisions that strengthen health care

preparedness and resilience across Connecticut.
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Organizational Structure

To access the full Bylaws, visit Resources (Key Documents) on the CT

HCC website.

https://cthcc.org/resources
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Membership in the Connecticut Health Care Coalition (CTHCC) provides organizations with

access to a statewide network of health care and emergency preparedness partners

committed to strengthening the resilience of Connecticut's health care system. Through

active participation, members enhance their own preparedness capabilities while contributing

to a coordinated approach to emergency planning, response, and recovery.

By participating in Coalition activities, members strengthen not only their own organization's

preparedness but also the collective capability of Connecticut's health care system to

effectively prepare for, respond to, recover from, and mitigate the impacts of emergencies

and disasters.

Training and Exercises:

Coalition exercises help organizations meet preparedness objectives and can support

emergency preparedness requirements established by accreditation and regulatory

organizations, including the emergency management exercise requirements of

organizations such as the Centers for Medicare & Medicaid Services (CMS) and

accrediting bodies including The Joint Commission and DNV.

Resource Coordination:

Benefit from coordinated resource-sharing processes, mutual aid collaboration, and

access to coalition-supported capabilities during preparedness activities and response

operations.

Networking:

Build relationships with hospitals, emergency medical services, public health,

emergency management, long-term care, behavioral health, dialysis providers, home

health, hospice, community health centers, and other health care partners across

Connecticut.

Information and Alerts:

Receive timely notifications, operational updates, preparedness information, and

situational awareness during incidents that may affect the health care system.

Funding Opportunities:

Learn about grant-funded projects, pilot initiatives, equipment opportunities, and other

resources available through the Coalition and its partners.

Collaborative Planning: 

Participate in regional and statewide planning initiatives that address emerging threats,

operational challenges, and health care preparedness priorities.

Benefits of Membership



Coalition workgroups are the primary mechanism through which members collaborate to

advance preparedness initiatives, develop resources, and address emerging challenges

facing Connecticut's health care system. Workgroups bring together subject matter experts

and representatives from member organizations to share knowledge, identify best practices,

and develop practical solutions that benefit the entire Coalition.

Participation in a workgroup provides members with an opportunity to contribute their

expertise, influence Coalition priorities, and collaborate with partners from across the health

care continuum. Workgroup activities may include developing plans and guidance documents,

identifying training and exercise needs, reviewing emerging threats and lessons learned,

supporting capability development, and recommending improvements to Coalition programs

and initiatives.

Workgroups meet on a regular basis throughout the year and welcome participation from all

Coalition members. Whether serving as a long-term participant or contributing to a specific

project, members play an important role in strengthening health care preparedness and

resilience across Connecticut.
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Coalition Workgroups

Interested in a particular workgroup, contact us coordinator@cthcc.org

mailto:oordinator@cthcc.org
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The Connecticut Health Care Coalition website serves as the Coalition's primary

communication and information-sharing platform, providing a centralized location for

organizations, partners, and stakeholders to access resources, stay informed, and engage

with Coalition activities. Designed to support preparedness, response, and recovery efforts,

the website offers both publicly accessible information and a secure member portal that

provides additional resources for participating organizations.

The public-facing website provides information about the Coalition's mission, governance,

membership, capabilities, training opportunities, exercises, news, and upcoming events. It

serves as an outreach tool for organizations interested in joining the Coalition while also

providing current members with easy access to publicly available guidance, resources,

announcements, and contact information. The website also promotes Coalition initiatives

and highlights preparedness activities occurring across Connecticut.

Secure Member Portal

Coalition members and approved partners have access to a secure Member Portal through

an individual login. The portal is designed to support collaboration, operational readiness,

and information sharing by providing access to resources that are not available on the public

website. Access is limited to authorized users to protect member information and

operational documents.

Resources available within the Member Portal include:

Coalition plans, annexes, and operational guidance documents

Meeting agendas, presentations, and approved meeting minutes

Training materials and exercise documentation

Templates, job aids, and planning resources

Coalition policies, governance documents, and member guidance

Grant-related resources and program documents

After Action Reports and Improvement Plans, as appropriate

Coalition Directory

Request a login
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Coalition Website and Member Portal
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	Secure Member Portal

